לעלוי נשמת הגאון הר"ר אהרן בן הר"ר משה הלוי סאלאווייציק זצ"ל 

פרשת ויחי 
בשעה שהיה יעקב אבינו נפטר מן העולם קרא לשנים עשר בניו. אמר להם, שמעו א-ל-ישראל שבשמים אביכם, שמא יש בלבבכם מחלוקת על הקב"ה א"ל (דברים ו) שמע ישראל אבינו כשם שאין בלבך מחלוקת על הקדוש ברוך הוא כך אין בלבנו מחלוקת אלא
 ה' אלהינו ה' אחד.  אף הוא פירש בשפתיו ואמר ברוך שם כבוד מלכותו לעולם ועד. (ב"ר)
Did you ever wonder why the Shema, קבלת עול מלכות שמים, starts off with the words שמע ישראל?  Would it not have been enough to proclaimה' אלקנו ה' אחד, similar to the proclamation at the end of Yom Kippur of ה' הוא האלקים?  What is the eternal and vital message in the two words שמע ישראל?

Yaakov Avinu blessed his sons each in accordance with his unique personality and character traits.  The concluding pasuk to the brachos states:

כל אלה שבטי ישראל שנים עשר, וזאת אשר דבר להם אביהם ויברך אותם, איש איש אשר כברכתו ברך אתם.   

(רש"י) ברך אותם – לא היה לו לומר אלא איש אשר כברכתו ברך אותו מה ת"ל ברך אותם לפי שנתן ליהודה גבורת ארי ולבנימין חטיפתו של זאב ולנפתלי קלותו של איל יכול שלא כללן כולם בכל הברכות ת"ל ברך אותם.

Rashi is teaching us here a vital theme about the essence of Am Yisrael.  It is called התכללות, or SHARING.  Let us elaborate.  Yaakov Avinu has just finished blessing the Shvatim.  Twelve distinct sons, each with his unique middah, his unique way of expression and function in the service of Hashem.  Yehudah has the strength of a lion, Binyamin as the wolf at prey, Naftali light-footed as a deer, etc.  Does this mean that each is to remain with himself, with his own strengths and his own middah?  

No, Rashi teaches us.   ברך אותם.  All of the Shvatim share all of the brachos.

How does this translate into practice?

If we look around us and we look at ourselves, it is obvious that there are different ways in the service of Hashem.  There are different groups in Am Yisrael.  There are those who serve Hashem by learning Torah all the time.  There are those who place emphasis of Avodah of Tefilla.  There are those who work to make a living.  Some are engaged in commerce or a profession and set aside time for learning Torah, and are the supporters of Torah.  There are those who go to the battlefield to protect Am Yisrael. There are those who are occupied with teaching and with Kiruv.   You know the group you identify with, and the reasons why you are where you are.  Part of it is has to do with upbringing, the chinuch  you received, the decisions you made based on the logic, qualities and talents Hashem has endowed you with.  

The challenge is not to feel smug, superior, arrogant, entrenched and closed off in your way.  Realize that from others that serve Hashem differently, you have what to respect and to learn.  To think otherwise and to behave otherwise is to go on a dangerous path of stagnation and decay, creating and environment for all kinds of negative phenomenon to set in, Rachmana litzlan.   It is integrally necessary to regard others with humility and an openness in order to learn from and to share their particular middah.  This holds true on the level of the individual, and certainly on the level of the various groups in Am Yisrael.  The impulsive way is to feel complacent and superior.  If it is my middah, I naturally feel very smug and proud and good about myself, or the group I identify with.  However, Am Yisrael is not a natural nation.  We are mandated to behave above and beyond our impulsive drive. 

איש איש אשר כברכתו ברך אתם
We are directed to identify, to reach out and share all the middos.  This is the recipe for a healthy and happy Am Yisrael, united as one under Hashem.

This level, however, requires exertion, as we said, beyond a person's comfort zone.  Here is one person’s story to illustrate this powerful concept:

"I always try to be meticulously careful about the proper enunciation of the words in Tefilla.  I was once at a gathering where Tehillim was being read by a person who obviously was not so familiar with the words.  Every passuk was read with mistakes.  I disparaged this person in my heart, and certainly felt superior.  Until.. he recited a certain word differently than I knew it.  His version sounded so off, that I looked inside to check it out.  I discovered that I, the expert, had been saying the word incorrectly all the time and my mistake was pointed out to me precisely by the person I disparaged in my heart."

In order to be מקבל עול מלכות שמים there is a prerequisite.  The prerequisite is שמע ישראל.  Am Yisrael must gather together and be b'achdus, united.  We must switch our orientation from all of our natural chatter, rant and noise to one of שמיעה, of listening.  Listening and absorbing all the messages being sent to us.

Perhaps this is the elusive message of Yaakov Avinu for the אחרית הימם, for the end of days.  We can only achieve perfection as the Am Hashem when we silence all of our egotistical noise and start listening.

..ואיש שומע, לנצח ידבר. (משלי כ"א)
He who exerts himself to be a listener, will eternally express himself.

חזק חזק ונתחזק.
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